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Committee Members:
Present:	Alex Taylor (interim Chair), Roger Miller, Martin Dempsey, Merv Taylor, Fi Taylor, Colin Richie, Ruth Sleigh, 
Apologies:	Neil Harpham, Sharon Taylor Rod Bailey, Rose Dempsey, Mike Berry

Minutes from previous meeting:  Approved.  Alex to send them to Graham for putting on Village noticeboard and website.

Chairman’s report:
· Nothing to report

Secretary’s report:
· We are obliged to pay the non-business rates for 2021-22. Paid.
· Food hygiene letter from the county council. Despite various calls, Ruth unable to have a conversation with anyone to explain we don’t prep food.  Ruth to write and state we are opting out of food preparation.

Treasurer’s report
· June accounts approved. Note: £1000 transfer from CASSC is NOT directly connected with the pool facilities or team usage.
· Anglian Water advise refund for previous payment in error will be in our account by 14/7.  Colin will check.
· Colin confirms no sewage charges for Bowls retreat.  In response to question from Roger, the latest Bowls club water bill is partially estimated by AW.
· Cricket games now invoiced. 
· Mark Gammage agrees with idea for memorial bench for Bob Gammage.  Next steps TBA
· Outstanding invoice for Bill Bentley birthday party 26th March.  Fi contacted Kim directly.  We sent invoice to wrong email address.  Fi has now sent Kim the bank details and invoice reference.
· Issues with Martin’s visibility of SumUp transactions not taken using his phone. As a workaround, Fi will send him screenshots of her transactions when she runs the bar. Colin will contact SumUp for a better solution.

Bowls club
· Low on members, nothing else to report

Cricket
· Booking process with Rosbin and Roger being sole points of contact is working OK.
· Provisional bookings for 17/7 or 31/7 for Cricket festival not yet confirmed.  Fi subsequently contacted Rosbin who confirmed 31/7 booking IS required (not 17/7).  Committee advised by email for Colin to notify Roger.
· Draft contract circulated (Mike). Awaiting Neil’s input.
· Cricketers complained about pitch damage. Caused by crows.  No easy remedy.  This problem is expected to lessen as season progresses.
· Revised charges for ad-hoc pitch hire not required as Abington have pre-booked the pitch for the whole season.  Colin to update charges list with POA.

Football
· Draft contract circulated (Mike). Awaiting Neil’s input. 
· Roger believes previously noted rabbit-damage to nets can be repaired.
· Main goals now chained and locked to prevent unauthorised use.
· A plastic goal that used to be used for informal kick-arounds has gone missing.  Suggest use of 2 lightweight “Coca Cola” goals in the shed for the same purpose. Ruth will look at these to establish suitability.
· Mike’s request to keep Crick charge increase to a minimum is noted, but we need to understand more about likely adult/child usage split (affects eg water heater usage) to make decision. Mike to provide info at next meeting
· Increase of ad-hoc hire charge to £60 per match is proposed, but this won’t affect Crick as we agree a total seasonal fee with them.

Tennis
· New combination applied 
· Martin has sprayed

Pavilion
· Timer heaters in process of being fitted by Rod.  Initial setting 20 minutes.
· Awaiting news from Rod on timer for immersion heater.
· Martin will proceed with Point-of-Use water heater for Bar.
· New kitchen light installed
· Bench fixed
· Shutters - Martin will get a price for a Maintenance visit.
· Committee agrees pavilion hire charge for non-parishioners, with or without bar, to be increased to £17 per hour.  Colin to update charges list

Playing field
· Keith has obtained a new blade for the big mower.  Others will require replacing soon.  Roger to ask Keith to obtain 4 more (if possible).
· Mowing rota. Strimmer not always used. Currently out of fuel.  Needs 2-stroke.  Merv advised the “red can” has pre-mixed 2-stroke.  Merv to mark this up clearly (and ideally fill up the strimmer) ready for the next mow. 

Gym and playground
· Rod to carry out safety checks
· Playground bin still not being emptied. Ruth to write and complain.

Fire safety
· Checks carried out.

Social 
· Need to agree pavilion social openings at next meeting in time to publish consolidated village events list before end of August.  Suggestion is twice in Sept then once each in Oct and Nov.  Dovetail around village hall social openings which are expected to be confirmed this Thursday.  Pool will continue on Mondays.
· Film nights to continue monthly.  Sept 27th we’re showing Belfast (Already notified to Village Link).  Need to go back to distributing flyers following poor attendance at recent films and anecdotal reports that, despite FB and email, people were not aware.

Projects
· To support Winter films nights and social openings we need to ensure better access and lighting between the gate and the pavilion.  A path or (more beneficially) wholesale resurfacing of the car park is therefore a project we should investigate, using the reserves from the land sale.  Implementation is unlikely to be achievable before this Autumn.
· As an interim measure Committee agreed to consider lighting the route from gate to pavilion path.  Options include solar powered lights, possibly fixed to the MUGA fence/poles.  Volunteer sought for initial research.

AOB
· Golf Club would like to borrow our gazebos for a charity event (as they did last year).  Committee agrees.  Martin and Alex will help them collect on Thursday


Next meeting date:	Tuesday 9th August 2022, 7.30pm. The Pavilion Cold Ashby. 
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